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[bookmark: _Toc28009][bookmark: _Toc25974][bookmark: _Toc22406][bookmark: _Toc1360][bookmark: _Toc1389][bookmark: _Toc19284]Segment	Comment by james: Style not set

· [bookmark: _vr93stq7e4s8][bookmark: _Toc18544][bookmark: _Toc20645][bookmark: _Toc14224][bookmark: _Toc1852][bookmark: _Toc19070][bookmark: _Toc22105]Geographic: Humid climate
Vietnam is geographically located in Southeast Asia, and the climate is mostly humid.So we thought we could make some changes to the material on the handle.	Comment by james: No style – this is “normal” 
Vietnam's climate, here's the information about two important cities: Hanoi and Ho Chi Ming City. Hanoi, located in the northern part of the country, experiences a subtropical climate with distinct four seasons. On the other hand, Ho Chi Ming City has a tropical climate characterized by wet and dry seasons, without distinct seasons as seen in Hanoi
[image: ]	Comment by james: Figure titles – missing – I showed you how to do this in class
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· [bookmark: _yi6yzzl1zbi7][bookmark: _Toc11939][bookmark: _Toc1645][bookmark: _Toc18849][bookmark: _Toc2787][bookmark: _Toc12083][bookmark: _Toc20414]Occupation: Amateur vs Professional
  1. Amateurs
  Amateurs frequently use screwdrivers for various tasks at home and in their daily lives. These tasks typically involve basic assembly and repair jobs, such as putting together flat-pack furniture, fixing a loose door hinge, or replacing the battery cover on a remote control. The requirements for screwdrivers in this segment are relatively straightforward: the tools need to be easy to use, reliable, and versatile enough to handle a range of minor household tasks. Amateurs value screwdrivers that are ergonomically designed and come with a variety of heads to suit different screw types, as this enhances usability and convenience.	Comment by james: Copied in- source not given
2. Professionals
  Professionals, on the other hand, rely on screwdrivers for more demanding and specialized applications across various industries such as construction, manufacturing, agriculture, and fishing. These sectors form the backbone of Vietnam's economy, highlighting the critical importance of durable and high-precision tools in professional settings. In these industries, screwdrivers must not only provide accuracy and flexibility but also withstand the rigors of frequent use and harsh environments. Professional-grade screwdrivers often feature enhanced ergonomics, superior materials, and advanced features such as magnetic tips, torque control, and anti-slip handles. These characteristics ensure that professionals can perform their tasks efficiently, safely, and with a high degree of precision.

3. Difference between Amateurs and Professionals
 Given the large working population in Vietnam and the significant employment in the industrial sector, there is a substantial market for professional-grade tools. While amateurs use screwdrivers sporadically for light-duty tasks, professionals use them daily and require tools that can sustain heavy use and deliver consistent performance. Professionals need screwdrivers that offer durability, precision, and comfort over long periods of use. These tools are essential for maintaining productivity and safety in demanding work environments.
  Recognizing these distinctions, our marketing strategy will focus on the professional segment. This decision is driven by the greater demand for high-quality, reliable tools in industries that are pivotal to Vietnam's economic growth. By targeting professionals, we can position our products as essential tools that enhance efficiency and reliability in critical sectors such as construction, manufacturing, agriculture, and fishing. This targeted approach will enable us to meet the specific needs of professional users and establish our brand as a trusted provider of top-tier screwdrivers.	Comment by james: Neither your segmentation nor target is clear. 
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· [bookmark: _Toc1614][bookmark: _Toc20347][bookmark: _Toc4043][bookmark: _Toc2915]Wage range:Low-income
  Vietnam has made significant economic progress over the past few decades, transitioning from a centrally planned economy to a socialist-oriented market economy. This transition has led to impressive growth rates and poverty reduction. However, income inequality remains a challenge, with significant disparities between urban and rural areas, as well as among different regions of the country.	Comment by james: This is just copied in to fill space
  Low-income individuals and households in Vietnam often face challenges. They may also have limited opportunities for economic advancement and face barriers to social mobility.
  The following picture is 「2022 economic class household distribution」，We can see that there is a gap in income levels between urban and rural areas. In Vietnam, low-income families also account for the majority. High-income families A and B only account for 6% of the total, showing an obvious gap between rich and poor.
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[bookmark: _4cp82mlbmvw4][bookmark: _Toc651][bookmark: _Toc15207][bookmark: _Toc15064][bookmark: _Toc5757]The following picture is 「2022 economic class household distribution in Vietnam」
[bookmark: _Toc27303][bookmark: _Toc13102][image: Cimigo-Vietnam-economic-class-distribution]	Comment by james: Why this huge space after the table.
Do you see this in a book?


[bookmark: _Toc9198][bookmark: _Toc13227][bookmark: _Toc14191][bookmark: _Toc25170]Product
· [bookmark: _wbecapo97fke][bookmark: _Toc11845][bookmark: _Toc25635][bookmark: _Toc2863][bookmark: _Toc3425][bookmark: _Toc12080][bookmark: _Toc18352][bookmark: _c1ekbaqmcrnk]Anti-slip material
[bookmark: _Toc9552][bookmark: _Toc23724]Given the high humidity levels, we have opted for non-slip handles to facilitate better force application. The handles are made from 3M™ Gripping Material GM530, which offers superior anti-slip properties even in wet or oily environments. This material is soft to the touch, avoiding any roughness or irritation, and possesses good elasticity, allowing it to closely adhere to curved surfaces. These features ensure a secure grip, enhancing both safety and efficiency during use.
· [bookmark: _urbvi3ja6zsk][bookmark: _Toc22753][bookmark: _Toc3389][bookmark: _Toc16297][bookmark: _Toc9268][bookmark: _Toc956][bookmark: _Toc13861]Magnetic front-end
Considering Vietnam's large labor force and the need for cost-effective solutions, we plan to use artificial magnets combined with inexpensive steel. This approach helps reduce costs while maintaining functionality. The front-end of the tool is designed to be detachable, allowing users to exchange it at the company or dealer once the magnetic force diminishes. This not only extends the lifespan of the tool but also provides a practical solution for maintaining performance without significant additional expense.
· [bookmark: _h8el2qa4bl7s][bookmark: _Toc8196][bookmark: _Toc14099][bookmark: _Toc9426][bookmark: _Toc27175][bookmark: _Toc23364][bookmark: _Toc26975]High-carbon steel
To accommodate the economic constraints faced by many Vietnamese consumers, we have selected high carbon steel as the primary material for our tools. Specifically, we use SM7 for its quenching hardness. High carbon steel offers several advantages: it is hard, cost-effective, and highly wear-resistant. These properties make it an ideal choice for producing durable and affordable tools suitable for the Vietnamese market.
[bookmark: _1ytx26sxitji][bookmark: _Toc21588][bookmark: _Toc4974][bookmark: _Toc25402][bookmark: _Toc8695][bookmark: _Toc7346][bookmark: _Toc13802]Pricing
· [bookmark: _xp2pqh5o5owz][bookmark: _Toc17807][bookmark: _Toc8914][bookmark: _Toc5705][bookmark: _Toc29887][bookmark: _Toc24321][bookmark: _Toc28174] Penetration pricing 
We will choose to use the method of small profits but quick turnover to expand channels and increase market share. There are two reasons. First, there is a huge demand for industries in Vietnam, so the market demand is high enough. In addition, the average income in Vietnam is low, so they are more sensitive to price changes rather than pursuing brands.

· [bookmark: _p1hq3ld5q17][bookmark: _Toc22187][bookmark: _Toc1398][bookmark: _Toc9674][bookmark: _Toc1859][bookmark: _Toc10301][bookmark: _Toc15112]Pricing build strategy
[bookmark: _x23p7bjxqpws][bookmark: _Toc23474][bookmark: _Toc592][bookmark: _Toc20726][bookmark: _Toc11753]For basic models of manual screwdrivers, the price typically ranges from 20K to 50K VND (about $1 to $2 USD). These screwdrivers are suitable for general household and basic DIY purposes, capable of meeting the needs for everyday repairs and assembly.
For higher quality or well-known brand manual screwdrivers, the price may range from 50K to 200K VND (about $2 to $8 USD). These screwdrivers are usually made from more durable materials and feature more ergonomic designs, making them suitable for individuals who need to use tools frequently.
We decided to price our screwdriver at 17.8K VND( $0.7 USD). Penetrate the market through prices that are cheaper than the average market price, establish a stable customer base, and then increase the price to a profitable price , and we thought that we can get more connection with our labor market.
[bookmark: _Toc28739][bookmark: _Toc18396]Position
· [bookmark: _6cxhdnfd1a8a][bookmark: _Toc14171][bookmark: _Toc25975][bookmark: _Toc9512][bookmark: _Toc12107][bookmark: _Toc28787][bookmark: _Toc2631]Product Positioning
[bookmark: _mxe7l02dfvfx][bookmark: _Toc10763][bookmark: _Toc11495][bookmark: _Toc4514][bookmark: _Toc12691]Create an impression of worker friendliness, close connection with tools and      labor groups, economical and approachable prices.When users talk about our products we hope they will think of us as practical and cheap, and that they will think of us when they think of their preferred screwdriver.	Comment by james: Weird space
· [bookmark: _Toc23758][bookmark: _Toc31682]Position map	Comment by james: Ok
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[bookmark: _mojrue7esjmy][bookmark: _Toc10635][bookmark: _Toc4719][bookmark: _Toc4879][bookmark: _Toc24778][bookmark: _Toc12267][bookmark: _Toc25290]Promotion
· [bookmark: _dw4zoo3trf3j][bookmark: _Toc7302][bookmark: _Toc30983][bookmark: _Toc30503][bookmark: _Toc27040][bookmark: _Toc4406][bookmark: _Toc2619]Channels 
Our screwdrivers are tailored to meet the demands of professionals across various industries, including fisheries, manufacturing, agriculture, and construction. Leveraging a business-to-business (B2B) approach, we aim to distribute our products directly to businesses operating within these sectors.	Comment by james: What is this?
Through targeted outreach and collaboration with businesses in these sectors, we aim to establish partnerships that streamline access to our products for professional users. By connecting directly with manufacturers, distributors, and contractors, we can ensure that our screwdrivers are readily available to meet the specialized needs of professionals across diverse industries.	Comment by james: You are the manufacturer
· Promotion strategy
Tiktok industry support, since Tiktok is now a world-class platform, we can cooperate with creators. As long as consumers pass the Tiktok platform, they can get additional discounts. The specific discounts will be negotiated between the creators and the company.	Comment by james: Yes – lazy
The answer to everything is “social media”
Where do people buy tools in Vietnam?
What influences the purchase?
[bookmark: _ii1ct8u0tttz][bookmark: _Toc16661][bookmark: _Toc6125][bookmark: _Toc5940][bookmark: _Toc29331][bookmark: _Toc13276][bookmark: _Toc4471]Service support – 3Ps	Comment by james: Ok
Where are the 3Ps?
· [bookmark: _2mya7b2lhaf6][bookmark: _Toc23612][bookmark: _Toc30906][bookmark: _Toc24576][bookmark: _Toc9493][bookmark: _Toc13573][bookmark: _Toc2439]Service
We have established a dedicated Customer Service Department to ensure efficient handling of related inquiries and provide support in various languages. Our professional customer service team serves as a direct channel for swiftly addressing customer concerns and inquiries.
In terms of after-sales service, we prioritize customer satisfaction by offering services such as consumables replacement (e.g., magnetic front ends) and product consultations. This proactive approach aims to prevent any potential loss of customers due to post-purchase issues or concerns.	Comment by james: Better – fits with above
· [bookmark: _x8gvn86mb9k4][bookmark: _Toc14658][bookmark: _Toc28274][bookmark: _Toc4377][bookmark: _Toc4116][bookmark: _Toc45][bookmark: _Toc9405]Service added value
We not only provide the product itself but also offer related accessories and consumables free of charge, ensuring that customers can use our products without additional expenses for accessories or consumables.
Furthermore, we offer extended warranty services to provide customers with prolonged protection. This service is designed to reassure customers that they can receive free repairs or replacements even if the product encounters quality issues or malfunctions. This additional assurance enables customers to confidently choose our products and enhances their trust and satisfaction.
We prioritize communication and engagement with customers, maintaining regular contact and strengthening customer relationship management (CRM). Through consistent communication and CRM practices, we ensure a better understanding of customer needs and feedback. This ongoing dialogue not only helps address any issues customers may encounter but also provides opportunities for us to improve products and services. By establishing close and resilient relationships, we foster higher customer satisfaction and loyalty.


[bookmark: _Toc729]Conclusion	Comment by james: The best part of your report.
Summarizing what has gone before.

The professional screwdriver market trend in Vietnam underscores the significant demand for high-quality tools tailored for professionals in key industries. By focusing on durability, precision, and comfort, the market aims to meet the intensive usage requirements of professionals. Through the use of materials like high-carbon steel and a penetration pricing strategy, the goal is to expand market share effectively. Service support, including after-sales services, product consultations, and extended warranties, plays a vital role in enhancing customer satisfaction and loyalty.

The geographic and occupational segmentation in Vietnam, influenced by the humid climate, highlights the importance of designing tools that can perform optimally in such conditions. The product features, such as the anti-slip material, magnetic front-end design, and high-carbon steel construction, cater to the economic constraints faced by Vietnamese consumers while ensuring durability and affordability.

The pricing strategy of offering the screwdriver at a competitive price of 17.8K VND ($0.7 USD) aims to penetrate the market, establish a loyal customer base, and gradually increase prices to a profitable level. The positioning strategy focuses on creating a worker-friendly image and fostering a strong connection with labor groups, aligning with the target market's preference for practical and affordable tools.
  
Promotion channels through a business-to-business (B2B) approach target industries like fisheries, manufacturing, agriculture, and construction, positioning the products as essential tools that enhance efficiency and reliability. Overall, the market trend in Vietnam emphasizes the importance of providing high-quality, cost-effective tools that meet the specific needs of professional users in critical sectors, driving economic growth and productivity.

In conclusion, the professional screwdriver market trend in Vietnam highlights a strong demand for high-quality tools tailored for professionals in key industries. By focusing on durability, precision, and comfort, the market aims to meet the intensive usage requirements of professionals. Through strategic pricing, material selection, and service support, the market seeks to expand its reach and enhance customer satisfaction. Overall, the emphasis on practicality, affordability, and reliability underscores the importance of providing tools that cater to the specific needs of professional users in Vietnam's growing industrial sectors.
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